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Introduction


In January, 2010, the Larimer County Workforce Center partnered with Johnna Bavoso to pilot the From Laid Off To Living© Support Group program for its laid off customers. 

Johnna is the owner of the The People Business, Inc. a national consulting and training firm founded in Fort Collins, CO in 1983.  Johnna is the author of From Laid Off To Living© --A ChangeBuilders™ Guidebook and the From Laid Off To Living©Support Group program   The Guidebook and program incorporate the ChangeBuilders™ three phase process of change that she also developed.  


In undertaking this project the expectation was that the participants would be helped in navigating the very traumatic emotional impact of being laid off.  In so doing they would be able to turn their anger into energy and move from a reactive to proactive approach to becoming employed again.


It was not expected to be a therapy or job search group. 


Experienced counselors received a two-day training certifying them to facilitate this support group model.  Five groups of customers met with the facilitators every other week over a twelve-week period between February and April 2010.  Another three groups met weekly from March through April 2010.  


Both the participants and the facilitators were then asked to complete a survey regarding their experience.  Following is a summary of the results of that survey.

Survey Approach


The survey was delivered via Survey Monkey to the participants and facilitators.  Of the 50 enrollees, 47 completed the program and 41 or 87% responded to the survey.   All of the 8 facilitators responded to the survey.

Survey Results


Why participate?

In response to the question of What factors led you to join this group? Participants responded as follows:


I got laid off



50%


I was encouraged to join. 


44.7%



I thought it would help


42.1%


I couldn’t find a job


23.7%


All of the above



26.3%


Other
 (listed below)


21.1%


“I have attended many of the workshops and I always learn something new from someone that helps me along this path.”


“It was announced at NoCoNet”


“My counselor, Shannon, actually suggested that this would help me out a great deal and it did!!!”


“Johnna gave me a free book at NoCoNet and I came after reading it.”

Satisfaction


 94.7% of the participants were either Very Satisfied or Satisfied.  In response to the question of “Overall how satisfied are you with the “From Laid Off To Living© program?” The following pie chart illustrates this: 
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In addition participants were asked to respond to their understanding regarding specific aspects of the program as follows:
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“I have been out of work for over a year now.  I have never experienced anything like this before.  None of us have experienced anything like this before.  This class helped me realize that depression was playing a part in this cycle.  Being able to identify the cycles was a big help…and knowing that I was not alone or the only one feeling as I did was also a big help.  The class helped me see that the WILL BE is not going to look like the WAS.”

Impacts


Again, the following bar chart illustrates the significant positive impacts on the participants.   
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Most Helpful

The following comments from the participants reinforce the most helpful aspects of this program as follows:

“Support from the peer group and not alone”

“The openness of the people in the group, willingness to share.”

“Looking at the process we go through in being laid off.  Then having a process to deal with this situation.”

“Meeting others with same experiences and learning how to manage in different ways.”

“It helped me understand why I was experiencing the different stages of being laid off and enabled me to work on my journey.”

“I believe the process is good and makes you think about you and where you need to go in the years ahead. It helps in setting priorities in life with life changing events.” 

“The best thing about the group was being able to talk openly and frankly about specific issues, problems and challenges that we all faced.  Everyone contributed, everyone was supportive of everyone else.  It was a secure and comfortable environment in which to speak freely.”

“Sharing with others in the same situation as you are”

“The information was extremely helpful.  It helped me understand the process I was going through after being laid off.”

“Being able to discuss my feelings of anger and frustration with my peers.” 

“ Getting me off square one again.  I’ve been laid off for over a year and had become stuck.  Not being viable in the job market is very disheartening after working since I was 16.  I have applied for so many jobs and had become frustrated with the process.  It wasn’t just the rejection, it was all the effort personalizing the resumes, cover letters and not ever hearing anything from 99% of the applications.  I missed the sociability, the self value, and was definitely mired in sadness.”

“ The workshop was most helpful in many ways:

1. It reminded me I’m not alone.

2. By making new friends in the same situation it keeps us out of the isolation “trap” and keeps us motivated.

3. Most of all, the program addressed the feelings we all had from being let go from our jobs.  I needed to process those feelings and to address past, present, and future issues and goals.

I feel much better and more focused since being a part of the From Laid Off To Living workshop.” 

Feedback By Participants Regarding Facilitators



As evidenced by the following bar graph the program participants rated the facilitators as extremely competent and effective. 
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The following comments from the participants about the facilitators indicate how effective they were:


“Terra is an exceptional person.  I really appreciated that she contributed to the discussion.  She brought real insight to the “IS” part of the program.”


“Nicole did very well at listening and explaining through examples of how to process all of the From Laid Off To Living© strategies.”


“Nancy made me feel very comfortable, valued my opinions and included me.”


“Mary and Terra created a very safe and comfortable environment.”


“Tanya’s communication was good in getting everyone involved in the process.” 


“Our facilitator was skilled and caring, intervened appropriately and managed to turn a hurt, distrustful, complaining, and often pouty group into a process of support.  Well done, absolutely.  She was empathic and effective; did an excellent job.” 


“Marcy did a wonderful job leading this workshop.  She was encouraging and at the same time very professional in moving the group along.  The funny this is that even though the group is over, we are still meeting once a week.”

Additional Benefits


So, it is clear that the expectations regarding the benefit of the program to the participants were met and even exceeded!


In addition some unexpected additional benefits were realized.  

Creating Community
Not only was it apparent that the group members “bonded” quickly as they shared their stories and then learned together.  They also shared ideas, job listings, and networked to support each other.  Several groups even decided to meet on their own between sessions for this purpose.  In fact, this has been determined to be of such value by the Larimer County Workforce Center that as the next groups are offered an additional half hour will be added at the end of the two hour session so that the group members can spend this time supporting each other.



When folks are laid off they not only lose their job, their paycheck, and the opportunity to contribute.  They also lose their work community.  As it turns out this support group gave them the opportunity to create community and this is a significant benefit for them when feeling so alone and isolated.  

 Facilitators’ Professional Satisfaction & Development


In conversations with the Facilitators throughout the program and then in the post-project wrap up meeting they reiterated the benefits they had received from their facilitation experience:



-Learned new models and approaches for counseling my laid off customers more effectively 



-Enjoyed the challenge of working with a group over time, rather than primarily individuals



-Reinforced my appreciation for the value of the group process in helping people move through difficult times. 



-Increased even more my respect for the resilience of individuals who have to work through being laid off—especially in these difficult times.  



-Gave me a new energy for my job

Finally, as with any product or service the ultimate test of its viability is whether the customer would recommend it to someone else.  When asked the participants responded to the question:

Would you recommend a From Laid Off To Living Group to someone else?


Yes- 94.6%

Maybe- 5.4%
No- 0

The Pilot Takes Wings!


As a result of this successful pilot project the Larimer County Workforce Center will continue to offer From Laid Off To Living© Support Groups to its customers.  The next series of groups will begin in June 2010.



In addition, the California Workforce Association, a member organization for California Workforce Investment Boards will be offering this program to their members.  The first facilitator training will take place on June 23-24, 2010 in California.  

LarimerWFCPilotEvalSummary
5.26.10
6

_1210306170.xls

_1210306405.xls

_1210306128.xls

_1210305836.xls

